Tool # 15: Activity Evaluation Form for Delegation Members

Every member who took part in organizing the project must complete the Evaluation Form so that we may improve subsequent projects. 

1. What were the project objectives? Were the objectives met?

1. Was communication good between members during project preparation? 

· Yes

· No

If so, which communication methods did you use?

If not, which communication methods could you use in future?

2. How many participants were there? Does this number correspond with the established target?

3. Was the project adequately advertised?

· Yes

· No

Which media were used?

4. Were participants receptive? Did they actively take part in the project or did they remain rather passive?

5. Did the project stay within the established budget?

· Yes

· No

6. Were timelines generally respected?

· Yes

· No

7. Do you feel that every member who took part in the project performed his or her duties as assigned?

· Yes

· No

8. Were certain partners forgotten who might have been useful in implementing the project?

· Yes

· No

If so, which ones? 

9. Did we take full advantage of resources available through the Network? (The Network team, guest-speakers, the Manual, the Network’s promotional material)

· Yes

· No

10. Do you feel that tasks were divided equitably between the members who took part in the project?

· Yes

· No

11. In general, did all members attend project organization meetings?

· Yes

· No

12. Did the project comply with environmental standards? 

· Yes

· No

      If so, how was this done? (recycling, reusable dishes, composting, etc.)

If not, what could we do differently as part of future projects? 

13. Did the project reflect the Network’s approaches? 

· Yes

· No

14. Did the project abide by the Network’s Code of Ethics?

· Yes

· No

15. Identify project elements that were not previously addressed but require improvement for future projects. Please suggest ways to make improvements.

16. Identify project elements that worked well and should be repeated in future.

17. In the event that the activity did not meet with expected success, identify the elements that contributed to this situation and the lessons learned.

